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Minutes of the Working Group Meeting

29 September 2014, New Inn, Huby, 7.30pm

1. Present:

Richard Todd (Chair), Kathryn Wallis, Rachel Marshall, Gary Dunning, Terry Wolf.
2. Apologies
Val Burnham, Guy Redfern, Paul Jackson, Roger Teare
3. Declaration of interests
Gary Dunning, Rachel Marshall, Terry Wolf (Item 8)
4. Minutes of last meeting
The minutes of the meeting of 11/08/14 were accepted as a correct record with one small change – Gary’s declaration of interest pertained to Item 7 not Item 8.
5. Matters arising (not elsewhere on agenda)
	Action
	Status

	C/fwd: Publish all comments on the village website
	Still awaiting final check by Guy/Paul before uploading

	Write to Beki on behalf of the Parish Council to thank her for her contribution.
	TBC this has been done – Check with guy

	Update the HNP Project Plan
	C/fwd

	Full budget update to be prepared for next meeting
	Income/expenditure report has been prepared but needs checking by Guy. C/fwd to next meeting.

	Draft a vision statement
	Not yet complete. Richard to circulate draft by 03/10/14

	Produce site assessment spreadsheet
	completed

	Write to Whitfield Homes and Dr. Hutchinson to explain the site assessment process
	completed

	Carry out site assessment process
	Stage one completed. Stage two forms agenda item 7.

	Continue work on draft Consultation Statement
	No further work done. On-going.

	Update profile as appropriate
	No need for further work at this time.

	Produce report for next Parish Council meeting, appending Quick Wins progress table
	Completed


6. Project Plan review
We agreed there is still a lot to do to complete the draft outline plan for consultation by the end of October but it is possible. We aim to complete the draft and send it to Mike Dando for comments by the end of October, with consultation activity taking place end November/early December.
Actions: Ask Paul to update the HNP Project Plan as far as possible.
7. Budget update
The new Parish Clerk has now produced a draft income/expenditure report, but this needs to be checked before full discussion by the working group. 
Action: Guy to review draft and final income/expenditure account will be presented to the next meeting.
8. Site Assessment Process
Richard explained the process he and Paul had undertaken so far – a composite spreadsheet has been produced which includes details about each of the potential sites, a map and aerial views. He and Paul undertook site visits and recorded what could be seen on the ground. The next step is to do the actual ranking of the sites.  This would best be done by 3-4 people but not anyone who either lives next to one of the sites or has any other potential conflict of interest on one of the sites. Eligible working group members are Paul, Richard, Kathryn, Val, Guy and Roger (who is away for the next few weeks). Paul had suggested the evening of Monday 13th October – this date tbc. Kathryn offered to host the meeting at her house.
Action: 

· Terry to circulate the eligible members asking for their willingness to be involved in the ranking process and to confirm the date and venue for the working meeting asap.
· Site assessment ranking to be completed by the 13th October.
9. Outline plan for consultation
Terry reminded the group what Mike Dando (at our July meeting) had suggested could be included in an interim report for consultation. An outline structure for the report was circulated at the last meeting. Essentially it should consist of:

· Short background statement (draft completed)
· The HNP draft vision statement

· A range of options for ways in which we could identify the most suitable way forward for provision of small scale housing development (up to approximately 20 homes some of which are affordable). This might include explaining the site assessment process and putting forward 3 – 6 sites that topped the rankings for comments and feedback and/or suggesting re-drawing the development limits for the village to allow greater freedom of development possibilities within the new boundaries.

· Short statements of policy intentions for other areas already identified by consultation to date (based on those from the initial draft plan drawn up in the spring). A summary of the evidence would be included for each policy intention or group of related policy intentions.

There would then need to be a planned consultation process which is likely to include:

· Copy of the draft plan distributed to each household/business/other stakeholders in Huby together with a feedback questionnaire (by mid-November)
· Posters/advertisements etc displayed locally on how to feedback views (by mid-November)
· Exhibition/workshop/public meeting with fuller details of evidence, site or housing options etc. to be held (end November/early December)

Once this consultation is completed we can then take an informed decision about when/how to move forward with the final plan following the Public Inquiry and LDF review process.
Actions:
· Draft vision statement to be produced

· Site assessment sub-group to  agree what should be in the draft plan for consultation in terms of housing provision/suitable sites

· Those not eligible for site assessment to produce the policy intentions section of the draft plan 

· Meet on 16th October to agree the proposed draft plan, ensuring that it is coherent in its approach and content and also to agree the consultation plan and timetable.

· Terry to pull together the draft plan by 20th October to send to Mike Dando for his comments. (nb Terry is away from 22/10 – 11/11 although should be able to pick up emails and possibly available to make minor changes prior to printing.)

10. Any other business
The lack of interest from the consultation so far about business or economic development was discussed. Local employment options should be feeding into the housing allocation decision-making but without the evidence, the working group does not feel able to make provision or recommendations about economic development. 

Action: Consider adding something into the profile section at the start of the final report about this.
It was noted that the existing ‘hands’ posters are now looking very tatty and should be replaced. It was agreed that this could be done in conjunction with the publicity for the draft report consultation.

Action: Ensure that the old posters are removed/replaced with fresh ones by mid November.

11. Date of next meeting
Thursday 16th October, 7.30pm, New Inn
(Action points overleaf)
 


Action points from Meeting 29/09/14
	Action
	Who is to do
	Timescale

	C/fwd: Publish all comments on the village website 
	Guy/Paul and Rachel
	As soon as possible

	C/fwd: Write to Beki on behalf of the Parish Council to thank her for her contribution.
	Guy
	Confirm that this has been done

	C/fwd: Update the HNP Project Plan
	Paul
	Before next meeting

	C/fwd: Full budget update to be prepared for next meeting
	Guy
	Before next meeting

	Draft a vision statement
	Richard 
	Circulate draft by 03/10/14

	Circulate the eligible members asking for their willingness to be involved in the ranking process and to confirm the date and venue for the working meeting.
	Terry
	By 01/10/14

	Site assessment sub-group to  agree what should be in the draft plan for consultation in terms of housing provision/suitable sites
	Paul to lead
	By 16th October

	Those not eligible for site assessment to produce the policy intentions section of the draft plan 
	Terry to lead
	By 16th October

	Send draft report to Mike Dando for comments prior to printing
	Terry
	By 20th October

	Consider adding something into the profile section at the start of the final report lack of feedback re economic development.
	Terry
	Add to file – on-going

	Ensure that the old posters are removed/replaced with fresh ones
	Tbc at next meeting
	Mid- November
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